Minutes of the AGM 2024 of South Bucks Midweek Cycling UK
on Wednesday 17th April 2024 at 13:00 at Prestwood Village Hall
1. Attendance
	33 members attended the meeting.
2. The Chair Richard Daniels was introduced and thanked members for attending the meeting.
3. Notices convening the meeting
Sent by email to all members and to Cycling UK and as an event on the South Bucks Midweek Facebook page
4. Apologies for absence
Jill Armshaw, Alan Harding, Ken Bailey, Neil Briggs, Brian Jackson, Paul Marchant, Malcolm Ash, Kathy Murphy, David Hawkins, Anona & Tony Pell, John Kinsey, Fiona Scriven, Phil Jarvis, David Winterburn.
5. Minutes of the 2023 AGM
	The minutes, which had been circulated, were approved. Prop. Chris Loader, Sec. David Ullathorne.
6. Matters arising from the minutes
	There were no matters arising.
7. Secretary’s Report
Thanks to everyone for coming to the AGM today.
Thanks to Jerry Davies, Rhona Bennett and Rita Jackson for help with the refreshments and setting up the hall today.
We have had committee meetings during the year at approximately two monthly intervals.
Many thanks to David Ullathorne for navigating the trials and tribulations of opening a new bank account at Metro Bank in Aylesbury, closing the old one with Barclays and organising the design and delivery of our new cycling kit.
We had a successful Christmas Lunch for 54 people at Chartridge Park Golf Club after our rides on 6th December 2023.  The meal and service were good, and very good value, so we have provisionally booked to go there again on December 11th 2024.  The online booking form seemed to work well.
I have organised a Cotswold Holiday from April 22nd to 26th based at the Royal Agricultural University in Cirencester.  We have twenty-two riding and one non-riding participants at the same bargain price of £270 BB&EM in a single en-suite room.  We have a library of routes from previous years and some new ones with a total of six different leaders leading the rides.  The online booking form worked well and made it easy to capture contact and emergency contact details.  I am not going myself this year due to other commitments, but we have an online Rides List and most participants are in a WhatsApp group for the event so they can coordinate.  Thanks to David for handling all the receipts and the payment.
I have produced six newsletters of variable length depending on what there is to report and whether I came across interesting news items. It is difficult to do every month, but I will try to send one out after each committee meeting.  Contributions from members would be welcome; it would be good to hear about your cycling adventures at home and abroad.
I receive a trickle of enquiries, probably about two per month, from people who are interested in joining our rides.  I try to answer their questions, make them feel welcome and alert the leader if they let me know which ride they plan to join.
Our numbers are in a gradual decline and if we are to reverse this, I think we need to offer some shorter duration, circular rides for those who have less time to commit and need more certainty about the total distance and duration.  Circular rides also allow people to drive to the start, knowing that the ride will return there.  There could be an optional pub lunch at the end for those that want it.  However, for this to happen, we need volunteers to help get a group off the ground, perhaps on Wednesdays or another day.  I am open to offers.
Publishing routes on the Rides List, as a link to the website used (eg Plotaroute, RidewithGPS, Strava etc) could help people know what to expect and where they could join or peel off if necessary.  At present only the MF group do this, but help could be given if needed.
I am willing to continue next year as secretary if elected.  I hope we can fill all the essential committee roles, but also have representatives of the riding groups and people with new ideas who are keen to develop the club.  If you don’t want to volunteer during the meeting, you can speak to me afterwards.
The secretary’s report was accepted.  Prop. Richard Daniels,  Sec. Cliff Henley
8. Treasurer’s Report
	Overview
During the year the Club finally managed to close the Barclays Account after transferring all funds to Metrobank. We can now fully utilise on line banking and have access to the Aylesbury Branch if we have any queries. 
The accounts activity has mainly been managing and collecting funds for events such as the Christmas Lunch and Cotswold trip. In addition, there has been some minor expenditure for various items. At the end of the year, we have a deficit of £295 which is in line with previous years. We intend to spend some further monies during this year for promotion of the club which will reduce the balance further. At the end of March, the balance was £11,857 but had not at that stage paid the final balance for the Cotswold Trip, which is £5,713, leaving a closing balance of £6144. 
Expenditure 
The club collected £189 members for Thames Valley Air Ambulance during the year and made a donation of the same amount. A club jersey was purchased for display at Chiltern Vélo at the cost of £43.80, ICE tags £46.39, a £140 tip for the staff at Chartridge Golf Club, and £78.25 for last years AGM refreshments. All other expenditure was for the Christmas Lunch and Cotswolds trip. 
Accounts 
See attached unaudited accounts (you will note a minor discrepancy of £1 which is a result of rounding on the spreadsheet, which can’t be amended as it’s locked by CUK). 
Club Kit 
The committee would like to encourage more members to purchase and wear the kit on rides, even its only one item. I have some surplus unworn items which will be offered to members at the AGM at a 30% discount. All proceeds will be donated to TVAA. I have personally donated 3 items which are replacements for the white zip garments and there are 2 other items I believe sent in error by Kalas.
The treasurer’s report and accounts which had been circulated, was accepted.  
Prop. Peter Robinson  Sec. Richard Daniels
9. Rides Secretary’s Report
In Phil Jarvis’s absence, Peter Robinson noted that the average riders per month had declined from a peak in 2011/2012 of 236 to 135 in 2022/2023.	
The Rides Secretary’s report which had been circulated, was accepted.  
Prop.Peter Robinson  Sec. Ray Lupini
10. Election of Officers and committee
	Chair			Richard Daniels		Prop. Peter Robinson, Sec. Terry Lister
	Secretary		Peter Robinson		Prop. David Ullathorne, Sec. Ray Bennett
	Treasurer		David Ullathorne	Prop. Ray Bennett, Sec. Philip Baronius
	Safeguarding Officer	Paul Marchant		Prop. Peter Robinson, Sec. David Ullathorne
	Rides Secretary		Phil Jarvis		Prop. Peter Robinson, Sec. Ray Bennett
	Publicity Officer		No volunteer at the meeting
	
Committee members
	Jill Armshaw, Sam Morrison
	Ride Coordinator EP	Chris Loader and Brian Jackson
	Ride Coordinator M	Derek Ransom but we need a successor.
	Ride Coordinator MF	Peter Robinson
	Ride Coordinator FL	Richard Jennings
11. Events
Century Ride – Richard Waring planned and led a Century Ride last year and is willing to do so again.  The proposed date is 10th July.  “Just think of it as four 25 mile rides with refreshment breaks between”.
Centre-based group holiday – There was support in the room for a holiday, perhaps at another location if suitable accommodation can be found.  John Ingold has been on a number of group holidays around the country which involved a mix of camping, campervans and local B&Bs.  Peter invited him to organise something similar.  Richard Waring suggested that HF Holidays, who have their own houses specialising in group holidays, mainly walking, might have a suitable venue.
12. Any other business
	Coffee Pot shakeup – We had a vote on existing and proposed new venues.  This was the result:
	Orchard View Fm, Lt Meadle
	12

	Farm Shop Wilstone
	11

	The Clubhouse, Halton Tennis Club
	11

	Chiltern Velo Cafe
	10

	Chinnor Village Centre
	9

	Hartwell Nurseries
	7

	Cafe, Wendover Woods
	7

	Tring Garden Centre, Bulbourne
	6

	Apple Orchard, West Wycombe
	6

	Café au Lee, Cock & Rabbit, The Lee
	4

	Crew Café, Princes Risborough
	3

	
We will try to pair those to give a spread.  Brian Ellis also mentioned Social Link opening in May in Holmer Green
	



Shorter duration circular rides to attract new riders.  
Peter suggested that this could be the key to attracting new riders so the committee will discuss it further.  Cliff suggested that it would be useful to have an asterisk on the Rides List indicating that a meeting point has a car park.
13. Meeting closed
	The meeting closed at 14:20.

